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AGENDA
1. GSA Updates
2. GSP Implementation Costs

a. ERA Economics-Financial Plan Update
b. LSCE-Rate Study

3. GSP Implementation MOU
4. Next Meeting-March 1st 1:00-2:30

HIGHLIGHTS
1. ERA Economics presented a Financial Plan update. The group discussed questions that

surfaced in the ERA Economics analysis.
2. The Collaborative Member Interview Summary was reviewed, with highlights on what

worked during GSP development and areas for additional attention.
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